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APPENDIX D:  MIAMI-DADE COUNTY POPULATION AND ASSESSMENT ROLLS
Percent 2005 Assessment 

2004 of Total Roll Value Percent 
 Jurisdiction Population * Population (in $1,000) of Tax Roll 
 Aventura 28,207 1.19 $6,616,421 3.78
 Bal Harbour 3,409 0.14 1,859,291 1.06
 Bay Harbor Islands 5,201 0.22 620,072 0.35
 Biscayne Park 3,555 0.15 157,773 0.09
 Coral Gables 44,345 1.87 10,611,806 6.05
 Doral 30,285 1.28 7,468,772 4.26
 El Portal 2,550 0.11 96,109 0.05
 Florida City 8,699 0.37 370,374 0.21
 Golden Beach 997 0.04 537,187 0.31
 Hialeah 233,566 9.85 8,532,963 4.87
 Hialeah Gardens 20,441 0.86 941,262 0.54
 Homestead 36,483 1.54 1,819,542 1.04
 Indian Creek 33 0.00 281,085 0.16
 Islandia 6 0.00 280 0.00
 Key Biscayne 11,160 0.47 4,287,675 2.45
 Medley 1,123 0.05 1,425,663 0.81
 Miami 377,529 15.93 27,773,157 15.85
 Miami Beach 91,540 3.86 17,445,767 9.96
 Miami Gardens 105,414 4.45 3,303,262 1.89
 Miami Lakes 24,835 1.05 2,606,157 1.49
 Miami Shores 10,462 0.44 711,552 0.41
 Miami Springs 13,783 0.58 914,278 0.52
 North Bay Village 6,614 0.28 606,687 0.35
 North Miami 60,101 2.54 2,282,812 1.30
 North Miami Beach 42,359 1.79 1,935,960 1.10
 Opa-Locka 16,116 0.68 609,059 0.35
 Palmetto Bay 24,903 1.05 2,355,579 1.34
 Pinecrest 19,317 0.81 3,098,041 1.77
 South Miami 10,891 0.46 1,212,099 0.69
 Sunny Isles Beach 16,580 0.70 3,901,957 2.23
 Surfside 5,564 0.23 1,073,224 0.61
 Sweetwater 14,267 0.60 364,486 0.21
 Virginia Gardens 2,356 0.10 198,314 0.11
 West Miami 6,132 0.26 307,501 0.18

 Subtotal - cities 1,278,823 53.95 $116,326,167 66.39

 Adjustment for Senior Citizen Exemption, (48,636) (0.03)
 Eastern Shores, and Opa-Locka Airport

 Unincorporated Area 1,091,421 46.05 58,945,379 33.64

 TOTAL - Dade County 2,370,244 100.00 $175,222,910 100.00

* As certified to the Florida Department of Revenue by the Executive Office of the Governor, estimates as of 
April 1, 2004
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Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Strategic Area : Policy Formulation
Office of the Mayor

2,101Salary 2,449 2,720
516Fringe Benefits 715 844
445Other Operating 573 463
19Capital 2 10

Department Total: 3,081 3,739 4,037
Department Position Total: 34 39 40

Board of County Commissioners
9,202Salary 9,852 10,613
2,497Fringe Benefits 2,718 3,333
4,053Other Operating 4,501 4,485

70Capital 157 161
Department Total: 15,822 17,228 18,592

Department Position Total: 172 177 177
County Attorney’s Office

18,397Salary 19,006 20,155
2,876Fringe Benefits 2,946 3,408

712Other Operating 797 979
94Capital 104 166

Department Total: 22,079 22,853 24,708
Department Position Total: 147 147 147

County Manager’s Office
4,655Salary 5,303 5,540

963Fringe Benefits 1,086 1,253
534Other Operating 672 668
36Capital 36 46

Department Total: 6,188 7,097 7,507
Department Position Total: 42 42 42

Policy Formulation Total 47,170 50,917 54,844

Strategic Area : Public Safety
Animal Services

4,486Salary 5,101 5,493
1,323Fringe Benefits 1,706 1,954
1,212Other Operating 1,667 1,701

37Capital 0 4
Department Total: 7,058 8,474 9,152

Department Position Total: 67 77 121



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Corrections and Rehabilitation
145,365Salary 148,486 168,595

51,685Fringe Benefits 56,947 69,780
35,252Other Operating 39,397 45,621

411Capital 488 2,614
Department Total: 232,713 245,318 286,610

Department Position Total: 2,644 2,583 2,695
Fire Rescue

166,857Salary 196,445 222,919
55,155Fringe Benefits 65,436 71,203
35,538Other Operating 51,549 72,601
1,636Capital 5,235 7,243

Department Total: 259,186 318,665 373,966
Department Position Total: 2,065 2,315 2,504

Independent Review Panel
388Salary 411 423
87Fringe Benefits 100 110
34Other Operating 36 40

1Capital 1 1
Department Total: 510 548 574

Department Position Total: 5 5 5
Judicial Administration

9,728Salary 10,876 11,647
3,527Fringe Benefits 4,152 4,569

13,415Other Operating 16,092 17,622
0Capital 0 0

Department Total: 26,670 31,120 33,838
Department Position Total: 236 250 268

Juvenile Services
5,256Salary 6,035 6,163
1,616Fringe Benefits 1,794 1,938
3,222Other Operating 3,356 4,634

200Capital 83 105
Department Total: 10,294 11,268 12,840

Department Position Total: 119 120 120
Law Library

824Salary 481 452
217Fringe Benefits 135 149
728Other Operating 249 375

0Capital 0 0
Department Total: 1,769 865 976

Department Position Total: 14 14 7



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Legal Aid
2,108Salary 2,167 2,211

585Fringe Benefits 706 763
307Other Operating 404 423

7Capital 5 6
Department Total: 3,007 3,282 3,403

Department Position Total: 44 42 43
Medical Examiner

4,516Salary 4,795 5,089
1,066Fringe Benefits 1,601 1,845
1,206Other Operating 1,661 1,684

-55Capital 108 146
Department Total: 6,733 8,165 8,764

Department Position Total: 66 70 70
Office of the Clerk

9,121Salary 9,227 10,308
2,664Fringe Benefits 2,978 3,389
6,500Other Operating 5,417 6,737

41Capital 86 203
Department Total: 18,326 17,708 20,637

Department Position Total: 208 204 229
Police

300,155Salary 314,768 324,482
101,720Fringe Benefits 115,215 124,907

71,420Other Operating 86,747 89,079
4,377Capital 6,116 6,874

Department Total: 477,672 522,846 545,342
Department Position Total: 4,818 4,399 4,541

Capital Outlay Reserve
0Salary 0 0
0Fringe Benefits 0 0
0Other Operating 0 0

5,392Capital 18,142 23,320
Department Total: 5,392 18,142 23,320

Department Position Total: 0 0 0
Non-Departmental

0Salary 0 0
0Fringe Benefits 0 0

5,155Other Operating 11,863 11,883
0Capital 0 0

Department Total: 5,155 11,863 11,883
Department Position Total: 0 0 0



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Public Safety Total 1,054,485 1,198,264 1,331,305

Strategic Area : Transportation
Aviation

109,357Salary 96,712 99,402
32,322Fringe Benefits 30,359 30,347

184,373Other Operating 227,144 241,063
2,962Capital 584 2,807

Department Total: 329,014 354,799 373,619
Department Position Total: 1,875 1,642 1,604

Citizens' Independent Transportation Trust
1,149Salary 1,124 1,006

220Fringe Benefits 261 234
592Other Operating 1,342 1,294

0Capital 0 0
Department Total: 1,961 2,727 2,534

Department Position Total: 14 13 11
Consumer Services

2,897Salary 3,043 3,366
794Fringe Benefits 897 1,060
659Other Operating 1,048 1,666
15Capital 24 15

Department Total: 4,365 5,012 6,107
Department Position Total: 58 58 59

Metropolitan Planning Organization
1,488Salary 1,672 1,647

327Fringe Benefits 388 379
3,386Other Operating 3,777 3,952

3Capital 28 17
Department Total: 5,204 5,865 5,995

Department Position Total: 19 17 17
Public Works

17,706Salary 22,757 24,633
4,844Fringe Benefits 6,990 7,858

16,265Other Operating 17,368 19,382
2,178Capital 1,588 1,917

Department Total: 40,993 48,703 53,790
Department Position Total: 418 437 461



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Seaport
15,434Salary 16,534 18,727
4,296Fringe Benefits 5,346 6,158

36,679Other Operating 40,095 41,260
529Capital 933 2,051

Department Total: 56,938 62,908 68,196
Department Position Total: 324 369 373

Transit
195,516Salary 204,089 208,728

56,582Fringe Benefits 61,174 64,418
80,424Other Operating 84,846 118,911

0Capital 0 0
Department Total: 332,522 350,109 392,057

Department Position Total: 3,833 4,059 3,876
Capital Outlay Reserve

0Salary 0 0
0Fringe Benefits 0 0
0Other Operating 0 0
0Capital 0 3,500

Department Total: 0 0 3,500
Department Position Total: 0 0 0

Transportation Total 770,997 830,123 905,798

Strategic Area : Recreation and Culture
Art in Public Places

392Salary 410 468
84Fringe Benefits 95 115

148Other Operating 138 136
3Capital 3 3

Department Total: 627 646 722
Department Position Total: 6 6 6

Cultural Affairs
1,345Salary 1,492 1,845

292Fringe Benefits 336 496
10,011Other Operating 12,553 15,500

18Capital 33 33
Department Total: 11,666 14,414 17,874

Department Position Total: 22 22 25



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Historic Preservation
191Salary 273 289
60Fringe Benefits 83 94
44Other Operating 36 35

0Capital 0 0
Department Total: 295 392 418

Department Position Total: 4 4 4
Historical Museum of Southern Florida

0Salary 0 0
0Fringe Benefits 0 0

1,219Other Operating 1,219 1,469
0Capital 0 0

Department Total: 1,219 1,219 1,469
Department Position Total: 0 0 0

Library
22,649Salary 25,558 28,107
6,737Fringe Benefits 7,838 8,142

36,374Other Operating 49,700 66,047
406Capital 1,346 4,058

Department Total: 66,166 84,442 106,354
Department Position Total: 528 540 571

Miami Art Museum
0Salary 0 0
0Fringe Benefits 0 0

1,742Other Operating 1,742 1,992
0Capital 0 0

Department Total: 1,742 1,742 1,992
Department Position Total: 0 0 0

Museum of Science and Planetarium
0Salary 0 0
0Fringe Benefits 0 0

984Other Operating 984 1,234
0Capital 0 0

Department Total: 984 984 1,234
Department Position Total: 0 0 0

Park and Recreation
49,938Salary 52,297 56,039
13,731Fringe Benefits 16,807 18,778
31,170Other Operating 33,734 35,122

523Capital 438 1,628
Department Total: 95,362 103,276 111,567

Department Position Total: 1,184 1,208 1,268



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Performing Arts Center
642Salary 532 113
152Fringe Benefits 122 29
154Other Operating 162 31

1Capital 5 0
Department Total: 949 821 173

Department Position Total: 7 5 3
Performing Arts Center Trust

0Salary 0 0
0Fringe Benefits 0 0

1,850Other Operating 5,344 3,754
0Capital 0 0

Department Total: 1,850 5,344 3,754
Department Position Total: 0 0 0

Safe Neighborhood Parks
263Salary 290 328
65Fringe Benefits 69 85
70Other Operating 103 88

1Capital 4 1
Department Total: 399 466 502

Department Position Total: 4 4 4
Tourist Development Taxes

0Salary 0 0
0Fringe Benefits 0 0

18,649Other Operating 19,136 21,793
0Capital 0 0

Department Total: 18,649 19,136 21,793
Department Position Total: 0 0 0

Vizcaya Museum and Gardens
1,891Salary 2,393 2,676

612Fringe Benefits 807 901
1,306Other Operating 1,239 1,335

355Capital 39 39
Department Total: 4,164 4,478 4,951

Department Position Total: 42 46 49
Capital Outlay Reserve

0Salary 0 0
0Fringe Benefits 0 0
0Other Operating 0 0

7,357Capital 10,511 18,720
Department Total: 7,357 10,511 18,720

Department Position Total: 0 0 0



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Non-Departmental
0Salary 0 0
0Fringe Benefits 0 0

507Other Operating 3,398 3,462
0Capital 0 0

Department Total: 507 3,398 3,462
Department Position Total: 0 0 0

Recreation and Culture Total 211,936 251,269 294,985

Strategic Area : Neighborhood and Unincorporated Area Municipal Services
Building

20,152Salary 20,752 23,266
5,547Fringe Benefits 6,256 6,897
9,756Other Operating 9,801 8,975

185Capital 148 424
Department Total: 35,640 36,957 39,562

Department Position Total: 347 344 356
Building Code Compliance

3,832Salary 4,522 4,987
1,012Fringe Benefits 1,214 1,368
2,874Other Operating 4,219 3,882

51Capital 147 100
Department Total: 7,769 10,102 10,337

Department Position Total: 74 75 79
Environmental Resources Management

30,248Salary 31,113 32,860
7,873Fringe Benefits 9,011 10,065

15,830Other Operating 18,525 20,327
1,793Capital 3,782 4,020

Department Total: 55,744 62,431 67,272
Department Position Total: 556 556 554

Government Information Center
3,027Salary 5,966 8,497

808Fringe Benefits 2,039 2,514
663Other Operating 3,362 1,482
19Capital 19 65

Department Total: 4,517 11,386 12,558
Department Position Total: 58 136 173



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Park and Recreation
521Salary 1,060 1,323
196Fringe Benefits 501 723

2,000Other Operating 3,049 3,230
-41Capital 3 0

Department Total: 2,676 4,613 5,276
Department Position Total: 22 7 7

Planning and Zoning
8,307Salary 9,211 9,985
2,141Fringe Benefits 2,628 2,984
4,510Other Operating 6,249 6,026

92Capital 160 156
Department Total: 15,050 18,248 19,151

Department Position Total: 165 171 183
Public Works

16,923Salary 16,385 16,866
4,821Fringe Benefits 5,612 5,764

48,627Other Operating 45,920 49,783
1,498Capital 1,530 2,788

Department Total: 71,869 69,447 75,201
Department Position Total: 384 355 371

Solid Waste Management
52,125Salary 50,122 54,241
17,616Fringe Benefits 19,246 21,086

183,923Other Operating 179,533 200,777
671Capital 8,419 8,088

Department Total: 254,335 257,320 284,192
Department Position Total: 1,041 998 942

Team Metro
11,090Salary 11,739 12,392
3,109Fringe Benefits 3,613 4,002
2,908Other Operating 2,796 2,790

61Capital 74 60
Department Total: 17,168 18,222 19,244

Department Position Total: 226 232 247
Water and Sewer

97,799Salary 97,600 103,471
54,321Fringe Benefits 54,147 55,914

106,260Other Operating 141,120 164,209
26,039Capital 0 58,612

Department Total: 284,419 292,867 382,206
Department Position Total: 2,749 2,604 2,702



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Capital Outlay Reserve
0Salary 0 0
0Fringe Benefits 0 0
0Other Operating 0 0

10,639Capital 10,073 8,862
Department Total: 10,639 10,073 8,862

Department Position Total: 0 0 0
Non-Departmental

0Salary 0 0
0Fringe Benefits 0 0

423Other Operating 525 442
0Capital 0 0

Department Total: 423 525 442
Department Position Total: 0 0 0

Neighborhood and Unincorporated Area Muni 760,249 792,191 924,303

Strategic Area : Health and Human Services
Community Action Agency

25,581Salary 26,815 28,161
8,292Fringe Benefits 8,852 9,496

43,643Other Operating 42,226 44,725
141Capital 4 10

Department Total: 77,657 77,897 82,392
Department Position Total: 774 692 681

Community Relations
1,166Salary 1,326 1,355

261Fringe Benefits 307 323
200Other Operating 139 151
11Capital 10 15

Department Total: 1,638 1,782 1,844
Department Position Total: 16 16 16

Countywide Healthcare Planning
218Salary 594 677
63Fringe Benefits 143 159
77Other Operating 65 77
16Capital 10 9

Department Total: 374 812 922
Department Position Total: 6 9 8



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Homeless Trust
710Salary 823 912
182Fringe Benefits 217 264

22,862Other Operating 25,559 29,502
4Capital 40 95

Department Total: 23,758 26,639 30,773
Department Position Total: 13 13 14

Housing Agency
31,091Salary 31,330 33,999
14,293Fringe Benefits 10,468 12,301
35,276Other Operating 35,435 32,853
1,277Capital 1,233 792

Department Total: 81,937 78,466 79,945
Department Position Total: 690 690 698

Housing Finance Authority
828Salary 886 772
177Fringe Benefits 200 174

1,318Other Operating 1,719 1,945
0Capital 12 32

Department Total: 2,323 2,817 2,923
Department Position Total: 10 9 8

Human Services
47,935Salary 49,955 49,151
13,518Fringe Benefits 16,009 16,571

147,594Other Operating 134,080 187,735
144Capital 89 387

Department Total: 209,191 200,133 253,844
Department Position Total: 1,124 1,071 1,034

Metro-Miami Action Plan
687Salary 750 784
192Fringe Benefits 231 234
940Other Operating 943 1,113

5Capital 3 7
Department Total: 1,824 1,927 2,138

Department Position Total: 15 15 15
Public Health Trust

0Salary 0 0
0Fringe Benefits 0 0

123,801Other Operating 141,185 171,898
0Capital 0 0

Department Total: 123,801 141,185 171,898
Department Position Total: 0 0



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Strategic Business Management
629Salary 626 679
173Fringe Benefits 247 218

25,531Other Operating 23,675 23,095
7Capital 3 7

Department Total: 26,340 24,551 23,999
Department Position Total: 17 16 13

Capital Outlay Reserve
0Salary 0 0
0Fringe Benefits 0 0
0Other Operating 0 0

1,783Capital 11,017 14,992
Department Total: 1,783 11,017 14,992

Department Position Total: 0 0 0
Non-Departmental

0Salary 0 0
0Fringe Benefits 0 0

55,777Other Operating 53,179 57,418
0Capital 0 0

Department Total: 55,777 53,179 57,418
Department Position Total: 0 0 0

Health and Human Services Total 606,403 620,405 723,088

Strategic Area : Economic Development
Community and Economic Development

4,543Salary 4,627 4,093
1,235Fringe Benefits 1,306 1,255

20,609Other Operating 64,562 80,350
7Capital 18 0

Department Total: 26,394 70,513 85,698
Department Position Total: 83 73 65

Consumer Services
2,856Salary 3,050 3,216

730Fringe Benefits 791 945
1,014Other Operating 1,349 1,845

6Capital 34 37
Department Total: 4,606 5,224 6,043

Department Position Total: 64 63 67



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Empowerment Trust
966Salary 1,024 1,132
220Fringe Benefits 259 309

12,174Other Operating 18,712 7,623
7Capital 0 0

Department Total: 13,367 19,995 9,064
Department Position Total: 15 16 16

International Trade Consortium
513Salary 683 784
122Fringe Benefits 176 238
463Other Operating 604 542

2Capital 5 6
Department Total: 1,100 1,468 1,570

Department Position Total: 9 9 11
Metro-Miami Action Plan

1,011Salary 1,128 1,003
265Fringe Benefits 314 297

3,278Other Operating 5,275 8,809
16Capital 11 11

Department Total: 4,570 6,728 10,120
Department Position Total: 18 17 17

Seaport
1,000Salary 1,062 1,061

237Fringe Benefits 274 280
977Other Operating 333 496

1Capital 1 0
Department Total: 2,215 1,670 1,837

Department Position Total: 14 15 14
Strategic Business Management

144Salary 252 416
49Fringe Benefits 55 93

0Other Operating 23 51
0Capital 0 4

Department Total: 193 330 564
Department Position Total: 2 4 5

Task Force on Urban Economic Revitalization
369Salary 426 325
91Fringe Benefits 107 116

422Other Operating 246 250
1Capital 5 4

Department Total: 883 784 695
Department Position Total: 7 6 5



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Capital Outlay Reserve
0Salary 0 0
0Fringe Benefits 0 0
0Other Operating 0 0
0Capital 0 27

Department Total: 0 0 27
Department Position Total: 0 0 0

Non-Departmental
0Salary 0 0
0Fringe Benefits 0 0

24,644Other Operating 34,619 45,662
0Capital 0 0

Department Total: 24,644 34,619 45,662
Department Position Total: 0 0 0

Economic Development Total 77,972 141,331 161,280

Strategic Area : Enabling Strategies
Agenda Coordination

734Salary 823 801
168Fringe Benefits 194 217
212Other Operating 244 223

3Capital 5 7
Department Total: 1,117 1,266 1,248

Department Position Total: 10 10 10
Americans with Disabilities Act Coordination

278Salary 376 522
59Fringe Benefits 84 118

306Other Operating 451 533
1Capital 3 3

Department Total: 644 914 1,176
Department Position Total: 10 10 10

Audit and Management Services
3,419Salary 3,733 4,113

815Fringe Benefits 970 1,113
183Other Operating 494 575
31Capital 40 50

Department Total: 4,448 5,237 5,851
Department Position Total: 49 49 52



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Business Development
5,147Salary 5,272 5,585
1,336Fringe Benefits 1,480 1,675
1,191Other Operating 2,019 1,302

31Capital 67 70
Department Total: 7,705 8,838 8,632

Department Position Total: 102 101 101
Capital Improvements

2,687Salary 3,296 3,199
569Fringe Benefits 800 864
708Other Operating 1,167 652
19Capital 32 12

Department Total: 3,983 5,295 4,727
Department Position Total: 41 42 38

Commission on Ethics and Public Trust
960Salary 1,389 1,541
335Fringe Benefits 317 371
447Other Operating 221 255

6Capital 11 13
Department Total: 1,748 1,938 2,180

Department Position Total: 16 16 17
Communications

3,526Salary 3,701 4,022
851Fringe Benefits 984 1,147
655Other Operating 765 767
11Capital 18 11

Department Total: 5,043 5,468 5,947
Department Position Total: 58 57 59

Elections
8,691Salary 9,493 8,180
1,887Fringe Benefits 2,092 2,435
8,109Other Operating 7,516 6,570

562Capital 125 505
Department Total: 19,249 19,226 17,690

Department Position Total: 102 121 120
Employee Relations

8,086Salary 8,375 8,956
2,216Fringe Benefits 2,334 2,607

917Other Operating 962 1,503
173Capital 48 133

Department Total: 11,392 11,719 13,199
Department Position Total: 151 159 159



Expenditures by Category of Spending
(Dollars in thousands)

Appendix  F 

Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Enterprise Technology Services
49,232Salary 49,521 52,509
11,158Fringe Benefits 12,906 14,533
54,231Other Operating 51,485 53,155
5,819Capital 4,504 5,496

Department Total: 120,440 118,416 125,693
Department Position Total: 645 654 635

Fair Employment Practices
476Salary 596 754
132Fringe Benefits 164 217
116Other Operating 32 86

0Capital 0 2
Department Total: 724 792 1,059

Department Position Total: 8 8 9
Finance

16,038Salary 17,321 18,386
4,545Fringe Benefits 5,464 5,929
5,209Other Operating 8,030 8,416

173Capital 280 457
Department Total: 25,965 31,095 33,188

Department Position Total: 348 345 352
General Services Administration

41,564Salary 44,960 49,917
11,431Fringe Benefits 13,882 16,041

105,857Other Operating 110,461 129,526
23,834Capital 30,317 47,644

Department Total: 182,686 199,620 243,128
Department Position Total: 789 802 857

Inspector General
2,408Salary 2,866 3,256

457Fringe Benefits 628 779
306Other Operating 371 505
13Capital 22 36

Department Total: 3,184 3,887 4,576
Department Position Total: 31 31 33

Procurement Management
5,473Salary 6,470 6,851
1,424Fringe Benefits 1,736 2,028
1,041Other Operating 937 815

76Capital 45 21
Department Total: 8,014 9,188 9,715

Department Position Total: 96 105 113



Expenditures by Category of Spending
(Dollars in thousands)
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Strategic Area / Department Budget
 05-06

Proposed
06-07

Actual
04-05

Property Appraisal
14,408Salary 16,221 16,319
3,828Fringe Benefits 4,757 5,186
1,649Other Operating 2,593 3,006

61Capital 17 74
Department Total: 19,946 23,588 24,585

Department Position Total: 278 277 283
Strategic Business Management

5,144Salary 4,676 5,158
993Fringe Benefits 1,135 1,193
309Other Operating 811 929
43Capital 35 50

Department Total: 6,489 6,657 7,330
Department Position Total: 60 54 57

Capital Outlay Reserve
0Salary 0 0
0Fringe Benefits 0 0
0Other Operating 0 0

21,076Capital 24,418 35,330
Department Total: 21,076 24,418 35,330

Department Position Total: 0 0 0
Non-Departmental

0Salary 0 200
0Fringe Benefits 0 47

58,391Other Operating 90,829 133,862
0Capital 0 0

Department Total: 58,391 90,829 134,109
Department Position Total: 2 2 2

Enabling Strategies Total 502,244 568,391 679,363
All Strategic Areas

30,314 29,969 30,548Department Total:
3,698,724 4,112,937 4,725,817Grand Total:

1,636,703 1,717,746 1,831,174Salary
527,412 584,012 639,704Fringe Benefits

1,744,550 2,008,527 2,339,315Other Operating
122,984 142,936 265,212Capital
332,732 339,954 349,149Minus Adjustments for Interagency Transfers



APPENDIX G:  COUNTYWIDE GENERAL FUND REVENUE
(in thousands of dollars)

Net Net 
2005-06 2006-07

REVENUE SOURCE Budget Budget 

TAXES
General Property Tax $971,304 $1,145,889
Local Option Gas Tax 44,161 44,063
Ninth Cent Gas Tax 11,384 11,580

Subtotal 1,026,849 1,201,532

OCCUPATIONAL LICENSES
Occupational Licenses 3,418 2,868

Subtotal 3,418 2,868

INTERGOVERNMENTAL REVENUES
State Sales Tax 51,127 56,667
State Revenue Sharing 31,012 32,064
Gasoline and Motor Fuels Tax 12,854 12,951
State Crime Lab Reimbursement 935 1,000
Alcoholic Beverage License 755 755
Secondary Roads 500 500
Race Track Revenue 447 447
State Insurance Agent License Fees 519 450

Subtotal 98,149 104,834

CHARGES FOR SERVICES
Sheriff and Police Fees 2,638 2,271
Other 1,290 1,050

Subtotal 3,928 3,321

INTEREST INCOME
Interest 3,740 8,710

Subtotal 3,740 8,710



APPENDIX G:  COUNTYWIDE GENERAL FUND REVENUE
(in thousands of dollars)

Net Net 
2005-06 2006-07

REVENUE SOURCE Budget Budget 

OTHER
Administrative Reimbursements 48,426 27,268
Miscellaneous 1,091 946

Subtotal 49,517 28,214

 
CASH CARRYOVER

Cash Carryover 11,308 38,931
Subtotal 11,308 38,931

TOTAL $1,196,909 $1,388,410



APPENDIX G:  UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE

(in thousands of dollars)

Net Net 
2005-06 2006-07

REVENUE SOURCE Budget Budget 

TAXES
General Property Tax 137,027$    155,663$      
Utility Tax 70,300 68,797  
Communications Tax 44,000 44,472
Franchise Tax 33,000 39,000

Subtotal 284,327 307,932

OCCUPATIONAL LICENSES
Occupational Licenses 4,134 2,834

Subtotal 4,134 2,834

INTERGOVERNMENTAL REVENUES
State Sales Tax 65,127 68,161  
State Revenue Sharing 42,852 43,000
Alcoholic Beverage License 280 280

Subtotal 108,259 111,441

CHARGES FOR SERVICES
Sheriff and Police Fees 1,564 1,496

Subtotal 1,564 1,496

INTEREST INCOME
Interest 1,760 4,290

Subtotal 1,760 4,290

OTHER
Administrative Reimbursements 11,336 11,686
Miscellaneous 597 420

Subtotal 11,933 12,106



APPENDIX G:  UNINCORPORATED MUNICIPAL SERVICE AREA
GENERAL FUND REVENUE

(in thousands of dollars)

Net Net 
2005-06 2006-07

REVENUE SOURCE Budget Budget 

CASH CARRYOVER
Cash Carryover 13,371 29,994

Subtotal 13,371 29,994

TOTAL $425,348 $470,093



APPENDIX H:  COUNTYWIDE NON-DEPARTMENTAL EXPENDITURES
By Strategic Area

(in thousands of dollars)

2006-07
Recommended

STRATEGIC AREA Budget

PUBLIC SAFETY
Transfer to State Department of Juvenile Justice $10,000
Public Safety Reserve 800                    
DUI Toxicology Contract 413                    

Subtotal 11,213               

RECREATION AND CULTURE  
Community-based Organizations 2,396                 
Super Bowl 550
Super Bowl  Loaned Executive Program 95
Sports Commission 250
Orange Bowl 130                    

Subtotal 3,421                 

NEIGHBORHOOD AND UNINCORPORATED AREA MUNICIPAL SERVICES
South Florida Regional Planning Council 309                    

Subtotal 309                    

HEALTH AND HUMAN SERVICES
Medicaid 54,000
Medicaid Reimbursement from Public Health Trust (30,000)
Alliance for Human Services Community-Based Organizations 17,412
Community-based Organizations 8,468
Healthy Kids 3,500
Public Guardianship 2,028
Inmate Medical 1,100
Operating Support for Alliance for Human Services 350
Medical Transportation 300
Summer Youth Employment Program 105
United Way Loaned Executive Program 80
Child Care Center Trust 30                      

Subtotal 57,373               

ECONOMIC DEVELOPMENT
Tax Increment Financing 42,310
Mom and Pop Business Grants 1,950
Community-based Organizations 948
Parrot Jungle Debt Service 150                    

Subtotal 45,358               



APPENDIX H:  COUNTYWIDE NON-DEPARTMENTAL EXPENDITURES
By Strategic Area

(in thousands of dollars)

2006-07
Recommended

STRATEGIC AREA Budget

ENABLING STRATEGIES continued
Wage Adjustment, FRS, Separation, and Energy Reserve 27,792
Emergency Contingency Reserve 18,269
Tax Equalization Reserve 10,532
Elected Official Discretionary Reserve 4,200
Grant Match Reserve 5,515
Contingency Reserve 3,400
Property Damage Insurance 3,290
Prior Year Encumbrances 1,400
Management Consulting 1,400
Outside Legal Services 1,260
External Audits 1,200
Quality Neighborhood Improvement Bond Program Debt 1,068
Employee Physicals 910
County Services Reserves 840
Long Term Disability Insurance 777
Advertisements in Community Newspapers 532
Public Campaign Financing 455
Memberships in Local, State, and National Organizations 420
Legal Advertisements 420
Employee Advertisements 420
Dade Delagation 262
Special District Assessment Payments 250
Miscellaneous Refunds 250
Outside Printing 231
Accidental Death Insurance 184
Employee Background Checks 168
Activation Reserve 150
Radio Public Information Program 105
Employee Awards 105
"Government on the Go" Bus 100
Miscellaneous Operating 70
County Chronicle 70
Special Audits 53
Promotional Items 42
Interpreter Services 14
Photographic Supplies 7

Subtotal 86,161               

TOTAL $203,835



APPENDIX H:  UNINCORPORATED MUNICIPAL SERVICE AREA
NON-DEPARTMENTAL EXPENDITURES

By Strategic Area
(in thousands of dollars)

2005-06
Recommended

STRATEGIC AREA Budget

PROTECTION OF PEOPLE AND PROPERTY
Criminal Justice Reserve $400

Subtotal 400                 

RECREATION AND CULTURE  
Super Bowl  Loaned Executive Program 41

Subtotal 41                   

NEIGHBORHOOD AND UNINCORPORATED AREA MUNICIPAL SERVICES
South Florida Regional Planning Council 133

Subtotal 133                 

HEALTH AND HUMAN SERVICES
Summer Youth Employment Program 45

Subtotal 45                   

ECONOMIC DEVELOPMENT
Tax Increment Financing 304                 

Subtotal 304                 

ENABLING STRATEGIES 
Wage Adjustment, FRS, Separation, and Energy Reserve 18,499
Quality Neighborhood Improvement Bond Program Debt 6,378
Tax Equalization Reserve 2,524
Contingency Reserve 2,000
Property Damage Insurance 1,410
Emergeny Contingency Reserve 1,000
Prior Year Encumbrances 700
Management Consulting 600
Outside Legal Services 540
Special District Assessment Payments 500
Employee Physicals 390
Long Term Disability Insurance 333
CRA Studies 260
Advertisements in Community Newspapers 228
Legal Advertisements 180



APPENDIX H:  UNINCORPORATED MUNICIPAL SERVICE AREA
NON-DEPARTMENTAL EXPENDITURES

By Strategic Area
(in thousands of dollars)

2005-06
Recommended

STRATEGIC AREA Budget

ENABLING STRATEGIES continued
Employment Advertisements 180
Memberships in Local, State, and National Organizations 180
Outside Printing 99
Accidental Death Insurance 79
Employee Background Checks 72
Employee Awards 45
Radio Public Information Program 45
Miscellaneous Operating/Refunds 30
County Chronicle 30
Special Audits 22
Promotional Items 18
Interpreter Services 6
Photographic Supplies 3

Subtotal 36,351            

TOTAL $37,274



Program Description
Budget Staff Budget Staff Budget Staff Budget Staff

Administration

Director's Office
2005-2006 1,489 10 1,171 9 318 1
2006-2007 1,195 8 1,148 8 47 0

Administration
2005-2006 3,406 45 3,351 44 55 1
2006-2007 3,468 44 3,468 44

Department Wide
2005-2006 2,718 0 2,670 0 48 0
2006-2007 2,779 0 2,731 0 48 0

Total Administration FY 05-06 7,613 55 7,192 53 0 0 421 2
Total Administration FY 06-07 7,442 52 7,347 52 0 0 95 0

Advisory Boards

Addiction Services (Byrne Grant)
2005-2006 135 1 0 0 135 1
2006-2007 202 2 118 1 84 1

Criminal Justice Council
2005-2006 187 2 187 2
2006-2007 192 2 192 2

Domestic Violence Oversight
2005-2006 383 4 274 3 109 1
2006-2007 405 4 277 3 128 1

Equal Opportunity
2005-2006 839 10 520 10 222 0 97 0
2006-2007 831 10 553 10 181 0 97 0

Youth Crime Task Force
2005-2006 494 6 494 6
2006-2007 512 6 512 6

Total Advisory Boards FY 05-06 2,038 23 1,475 21 357 1 206 1
Total Advisory Boards FY 06-07 2,142 24 1,652 22 265 1 225 1

CBO Contract Management

Contract Management
2005-2006 350 a 1,087 13 1,087 13 0 0
2006-2007 390 a 1,210 15 1,210 15 0 0

Total CBO Contract Management  FY 05-06 1,087 13 1,087 13 0 0 0 0
Total CBO Contract Management  FY 06-07 1,210 15 1,210 15 0 0 0 0

Child Development Services

Child Care Services
2005-2006 29,603 b 123,553 300 7,009 116,544 300
2006-2007 29,010 b 114,434 251 3,875 110,559 251

Child Development Programs
2005-2006 783 b 4,158 8 4,158 8
2006-2007 783 b 4,143 8 4,143 8

Voluntary Pre-K
2005-2006 0 0 0 0
2006-2007 22,904 b 60,235 19 60,235 19

Total Child Development Services FY 05-06 127,711 308 7,009 0 120,702 308 0 0
Total Child Development Services FY 06-07 178,812 278 3,875 0 174,937 278 0 0

  Clients or Contacts

Appendix I:  Human Services Budget by Project
(dollars in thousands)

Proposed Fees & OtherFederal/State
Total General Fund RevenuesGrants



Program Description
Budget Staff Budget Staff Budget Staff Budget Staff

  Clients or Contacts

Appendix I:  Human Services Budget by Project
(dollars in thousands)

Proposed Fees & OtherFederal/State
Total General Fund RevenuesGrants

Crime Prevention & Intervention

Byrne Grant Payments
2005-2006 912 0 912 0
2006-2007 757 0 757 0

Youth Crime Task Force Payments
2005-2006 2,506 0 2,506 0
2006-2007 2,489 0 2,489 0

Total Crime Prevention & Intervention FY 05-06 3,418 0 2,506 0 912 0 0 0
Total Crime Prevention & Intervention FY 06-07 3,246 0 2,489 0 757 0 0 0

Elderly, Disability, and Veterans Services

Elderly, Disability & Veterans  Programs
2005-2006 247 3 247 3
2006-2007 319 4 319 4

Adult Day Care
2005-2006 300 c 2,423 28 1,484 22 443 3 496 3
2006-2007 300 c 2,746 28 1,718 22 486 3 542 3

Care Planning
2005-2006 420 c 904 12 808 11 68 1 28 0
2006-2007 420 c 965 12 863 11 81 1 21 0

Disability Services and Independent Living (D/SAIL)
2005-2006 495 c 908 9 639 6 144 2 125 1
2006-2007 539 c 951 12 771 10 128 2 52 0

Helen Sawyer Assisted Living Facility
2005-2006 100 c 2,226 50 0 0 2,226 50
2006-2007 100 c 2,126 41 0 0 2,126 41

High Risk Elderly Meals
2005-2006 462,628 d 1,671 0 1,000 0 671
2006-2007 485,759 d 1,671 0 1,000 0 671

Home Care Program
2005-2006 385 c 4,647 94 4,016 63 208 3 423 28
2006-2007 370 c 4,776 93 4,254 63 186 3 336 27

Retired Seniors Volunteer Program (RSVP) 
2005-2006 1,300 e 194 1 67 0 126 1 1 0
2006-2007 1,300 e 194 1 70 0 127 1 1 0

Senior Centers
2005-2006 180 c 576 9 436 5 140 4
2006-2007 180 c 726 9 519 5 207 4

Transportation
2005-2006 1,285 g 1,907 23 1,668 20 234 3 5 0
2006-2007 1,285 g 2,108 23 1,872 20 234 3 2 0

Veterans Services
2005-2006 2,731 c 353 5 353 5
2006-2007 2,750 c 364 5 364 5

Total ED&V Services FY 05-06 16,056 234 10,718 135 1,894 13 3,444 86
Total ED&V Services FY 06-07 16,950 228 11,750 140 1,913 13 3,287 75



Program Description
Budget Staff Budget Staff Budget Staff Budget Staff

  Clients or Contacts

Appendix I:  Human Services Budget by Project
(dollars in thousands)

Proposed Fees & OtherFederal/State
Total General Fund RevenuesGrants

Emergency Housing Assistance

Boarding Homes & Relocation Payments
2005-2006 90 c 800 0 800 0
2006-2007 90 c 800 0 800 0

Emergency Housing
2005-2006 80 c 959 10 724 8 235 2
2006-2007 80 c 955 8 720 6 235 2

Total Emergency Housing Assistance FY 05-06 170 1,759 10 1,524 8 0 0 235 2
Total Emergency Housing Assistance FY 06-07 170 1,755 8 1,520 6 0 0 235 2

Employment and Training

At-Risk Youth Programs
2005-2006 600 c 221 1 71 0 150 1
2006-2007 600 c 186 4 77 0 109 4

Employment and Training Program
2005-2006 219 2 219 2
2006-2007 210 2 210 2

   Home Ownership for People Everywhere (Hope-6)
2005-2006 651 f 975 19 0 0 975 19
2006-2007 640 f 542 10 0 0 542 10

Parenting Skills Programs
2005-2006 100 c 134 2 134 2
2006-2007 100 c 134 2 134 2

South Dade Skill Center/Farmworkers
2005-2006 55 g 456 3 98 1 323 2 35 0
2006-2007 50 g 518 4 96 1 365 3 57 0

Summer Youth Employment
2005-2006 1,135 g 1,195 0 1,195 0
2006-2007 1,135 g 1,207 0 1,207 0

Targeted Refugee Services
2005-2006 2,174 c 4,788 74 4,788 74
2006-2007 2,053 c 4,773 73 4,773 73

Total Employment & Training FY 05-06 7,988 101 1,583 3 5,111 76 1,294 22
Total Employment & Training FY 06-07 7,570 95 1,590 3 5,138 76 842 16

Neighborhood Services

Neighborhood Assistance Programs
2005-2006 716 7 716 7
2006-2007 716 7 716 7

Allapattah
2005-2006 20,370 h 423 6 348 6 75 0
2006-2007 19,870 h 453 6 378 6 75 0

Caleb
2005-2006 21,661 h 486 7 349 7 137 0
2006-2007 21,661 h 513 7 376 7 137 0

Coconut Grove Center
2005-2006 21,842 h 733 10 379 10 354 0
2006-2007 21,842 h 761 10 412 10 349 0



Program Description
Budget Staff Budget Staff Budget Staff Budget Staff

  Clients or Contacts

Appendix I:  Human Services Budget by Project
(dollars in thousands)

Proposed Fees & OtherFederal/State
Total General Fund RevenuesGrants

Culmer
2005-2006 14,132 h 681 8 426 8 255 0
2006-2007 13,333 h 697 8 314 8 383 0

Edison
2005-2006 14,449 h 604 8 438 8 166 0
2006-2007 15,049 h 636 8 470 8 166 0

Emergency Financial Assistance
2005-2006 1,301 c 2,615 0 1,800 0 815 0
2006-2007 1,100 c 2,615 0 1,800 0 815 0

Florida City/Homestead
2005-2006 18,300 h 440 5 353 5 87 0
2006-2007 18,900 h 475 5 385 5 90 0

Hialeah
2005-2006 17,217 h 298 4 237 4 61 0
2006-2007 17,217 h 298 4 237 4 61 0

Naranja
2005-2006 11,838 h 418 5 385 5 33 0
2006-2007 11,838 h 439 5 406 5 33 0

North County
2005-2006 19 0 11 0 8 0
2006-2007 20 0 12 0 8 0

Opa-locka
2005-2006 12,420 h 665 9 528 9 137 0
2006-2007 12,420 h 698 9 560 9 138 0

Richmond Heights
2005-2006 2,988 h 119 2 119 2
2006-2007 2,988 h 123 2 123 2

Wynwood
2005-2006 11,782 h 485 6 350 6 135 0
2006-2007 8,782 h 519 6 389 6 130 0

Total Neighborhood Services FY 05-06 168,300 8,702 77 6,439 77 0 0 2,263 0
Total Neighborhood Services FY 06-07 165,000 8,963 77 6,578 77 0 0 2,385 0

Psychological Services

Psychological Services Programs
2005-2006 346 3 346 3
2006-2007 384 3 384 3

Early Intervention Development Center
2005-2006 30 c 607 5 312 3 295 2
2006-2007 35 c 594 5 329 3 265 2

Family & Children's Development Center
2005-2006 40 c 453 5 233 3 220 2
2006-2007 45 c 485 5 269 3 216 2

Specialized Development Center North
2005-2006 35 c 490 5 252 3 238 2
2006-2007 40 c 571 5 281 3 290 2

Specialized Development Center South
2005-2006 45 c 508 5 261 3 247 2
2006-2007 55 c 513 5 284 3 229 2

Total Psychological Services FY 05-06 150 2,404 23 1,404 15 0 0 1,000 8
Total Psychological Services FY 06-07 175 2,547 23 1,547 15 0 0 1,000 8
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Appendix I:  Human Services Budget by Project
(dollars in thousands)

Proposed Fees & OtherFederal/State
Total General Fund RevenuesGrants

Rehabilitative Services

Rehabilitative Services Program
2005-2006 373 3 373 3
2006-2007 380 3 380 3

   Community Resource ( Outreach and Prevention)
2005-2006 25,000 c 227 3 157 2 70 1
2006-2007 25,500 c 234 3 163 2 71 1

   Community Services (Intake and Treatment)
2005-2006 800 c 5,901 75 2,565 34 2,719 30 617 11
2006-2007 830 c 6,065 71 2,766 30 2,664 30 635 11

Treatment Alternatives to Street Crimes (TASC)
2005-2006 830 c 5,984 66 5,784 64 200 2
2006-2007 800 c 6,097 64 5,879 62 218 2

Total Rehabilitative Services FY 05-06 12,485 147 8,879 103 2,789 31 817 13
Total Rehabilitative Services FY 06-07 12,776 141 9,188 97 2,735 31 853 13

Violence Prevention and Intervention

Violence Prevention & Intervention Programs
2005-2006 178 2 178 2
2006-2007 200 2 200 2

Advocates for Victims
2005-2006 1,179 c 5,376 62 2,887 27 1,541 25 948 10
2006-2007 1,385 c 5,963 64 3,265 27 1,766 27 932 10

Domestic Violence Intake Unit
2005-2006 0 0 0 0 0 0 0 0 0
2006-2007 6,000 835 11 835 11 0 0 0 0

Domestic Violence Shelter-The Lodge
2005-2006 1,599 0 1,599 0
2006-2007 1,599 0 1,599 0

Family and Victim Services
2005-2006 1,312 c 1,719 16 1,584 16 135 0
2006-2007 920 c 1,834 16 1,714 16 120 0

Total Violence Prevention & Intervention FY 05-06 8,872 80 4,649 45 1,541 25 2,682 10
Total Violence Prevention & Intervention FY 06-07 10,431 93 6,014 56 1,766 27 2,651 10

        Grand Total
2005-2006 200,133 1,071 54,465 473 133,306 454 12,362 144
2006-2007 253,844 1,034 54,760 483 187,511 426 11,573 125

a    Number of CBOs e  Volunteers
b   Children in child care from infancy to 13 years of age f   Intakes and evaluations
c   Clients served g  Client visits
d   High Risk Elderly Meals provided to elders h   Clients seeking services at neighborhood facilities



Program Description
Budget Staff Budget Staff Budget Staff Budget Staff

Administration

Administration
2005-2006 1,699 24 1,699 24
2006-2007 1,657 22 1,657 22

Total Administration FY 05-06 1,699 24 1,699 24
Total Administration FY 06-07 1,657 22 1,657 22

Citizen Participation

Citizen Participation
2005-2006 4,725 455 6 455 6
2006-2007 4,400 438 6 438 6

Total Citizen Participation FY 05-06 4,725 455 6 455 6
Total Citizen Participation FY 06-07 4,400 438 6 438 6

Elderly Services

Meals for the Elderly
2005-2006 759 2,062 16 705 6 990 10 367
2006-2007 759 2,576 16 1,133 6 1,091 10 352

Meals on Wheels
2005-2006 215 473 4 473 4 0
2006-2007 275 476 4 331 4 145

Foster Grandparents
2005-2006 101 593 3 122 1 460 2 11
2006-2007 101 588 3 117 1 460 2 11

Senior Companions
2005-2006 101 710 5 528 5 182
2006-2007 101 675 5 527 5 148

Total Elderly Services FY 05-06 1,176 3,838 28 1,300 11 1,978 17 560 0
Total Elderly Services FY 006-07 1,236 4,315 28 1,581 11 2,078 17 656 0

Energy Programs

 Home Repair and Rehabilitation Programs
2005-2006 116 1,085 11 1,085 11
2006-2007 134 1,085 11 1,085 11

Home Weatherization / Energy Conservation Program
2005-2006 90 a 412 5 54 1 318 4 40
2006-2007 95 a 446 5 52 1 364 4 30

Hurricane Shutters Programs
2005-2006 120 455 455 0 0
2006-2007 142 803 703 0 100

Paint  Distribution Program
2005-2006 175 188 3 188 3
2006-2007 50 188 3 188 3

Solar Heaters Program
2005-2006 36 100 100
2006-2007 24 100 100

Total Energy Programs FY 05-06 537 2,240 19 154 1 773 4 1,313 14
Total Energy Programs FY 06-07 445 2,622 19 152 1 1,067 4 1,403 14

RevenuesGrantsTotal

Appendix J:  Community Action Agency Budget by Project
(dollars in thousands)

  Clients or Contacts
Proposed Fees & OtherFederal/State

General Fund



Program Description
Budget Staff Budget Staff Budget Staff Budget Staff

RevenuesGrantsTotal

Appendix J:  Community Action Agency Budget by Project
(dollars in thousands)

  Clients or Contacts
Proposed Fees & OtherFederal/State

General Fund

Greater Miami Service Corps

Greater Miami Service Corps
2005-2006 200 264 22 188 2 76 20
2006-2007 200 1,994 16 190 2 1,804 14

Total Greater Miami Service Corps FY 05-06 200 264 22 188 2 76 20
Total Greater Miami Service Corps FY 06-07 200 1,994 16 190 2 1,804 14

Head Start 
Head Start
2005-2006 6,210 b 56,052 444 5,708 39 50,344 405
2006-2007 6,210 b 57,150 455 5,729 39 50,829 416 592

Early Head Start 
2005-2006 318 4,319 81 182 4 4,137 77
2006-2007 318 4,714 70 346 4 4,368 66

Total Head Start FY 05-06 6,528 60,371 525 5,890 43 54,481 482
Total Head Start FY 06-07 6,528 61,864 525 6,075 43 55,197 482 592

Self Help

Self Help Institute
2005-2006 22,006 4,015 54 1,091 10 2,924 44
2006-2007 22,666 4,046 53 1,057 9 2,989 44

Emergency Food & Shelter Program
2005-2006 969 200 0 200 0
2006-2007 969 200 0 200 0

Low Income Home Energy Assistance Program  (LIHEAP)
2005-2006 20,581 c 3,622 1 3,622 1
2006-2007 16,015 c 4,064 1 4,064 1

Life Support Initiative Assistance Program
2005-2006 1,025 350 0 350 0 0 0
2006-2007 1400 350 0 293 0 0 0 57

Family and Child Empowerment Project (FACE)
2005-2006 75 d 104 0 104
2006-2007 75 d 100 0 100

Total Self Help FY 05-06 44,656 8,291 55 1,441 10 6,746 45 104
Total Self Help FY 06-07 41,125 8,760 54 1,350 9 7,253 45 157

Transportation
Transportation

2005-2006 80,700 739 13 252 4 487 9
2006-2007 75,700 742 11 337 2 405 9

Total Transportation FY 05-06 80,700 739 13 252 4 0 0 487 9
Total Transportation FY 06-07 75,700 742 11 337 2 0 0 405 9

        Grand Total
2005-2006 77,897 692 11,379 101 63,978 548 2,540 43
2006-2007 82,392 681 11,780 96 65,595 548 5,017 37

a     Includes Weatherization Assistance Program (WAP) / LIHEAP
b     Funded enrollment level
c     LIHEAP
c     FACE



Proposed General Other TOTAL
Program Category  Revenue Funding Funding FUNDING

Social Services $14,521,000 a $14,597,000

Crime Prevention $2,815,000 b $2,815,000

Park and Recreation $2,749,000 $500,000 $3,249,000

Library Information Access $27,000 $27,000

Cultural Activities $11,109,000 $4,300,700 c $15,409,700

Chambers of Commerce $948,000 $948,000

Airport/Seaport Promotions $714,000 d $714,000

Environmental Protection and Education $589,000 e $589,000

Youth Crime Task Force $3,000,000 $3,000,000

Discretionary Reserve Funds $4,200,000 f $4,200,000

Miscellaneous $10,968,000 g $1,600,000 h $12,568,000

Total $50,337,000 $7,703,700 $58,116,700

NOTES:
a

b
c

d
e
f
g
h

APPENDIX K:  FY 2006-07 PROPOSED FUNDING AVAILABLE
FOR COMMUNITY-BASED ORGANIZATIONS

Proprietary funding for environmental projects: WASD ($250,000); Solid Waste ($164,000); and DERM ($164,000)
Equilvalent to $300,000 per office
Includes non-competitive general fund allocations to be monitored by Cultural Affairs, Park and Recreation, and DHS
Funding allocated through the Public Health Trust ($1,600,000) 

Funding allocated through the Alliance for Human Services including $13,322,000 for social services, $1,000,000 for Haitian 
programs, $600,000 for elderly programming
Funding allocated through the Alliance for Human Services for crime prevention
Tourist tax proceeds for Tourist Development Council Grants ($975,000), and tourist tax proceeds, other grants, and interest 
for cultural grants ($3,175,700) 

Seaport promotional funding ($555,000) and Aviation promotional funding ($159,000) allocated to CBO's



APPENDIX L:  CAPITAL EXPENDITURE SUMMARY BY STRATEGIC AREA AND DEPARTMENT
(dollars in thousands)

Prior Years Future
Projected

Total CostStrategic Area / Department 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

Public Safety
600 1,400 600 1,200 2,050 1,150 0 0 7,000Animal Services

17,225 16,935 17,560 12,530 17,759 33,700 33,000 35,001 183,710Corrections and Rehabilitation
30,413 35,703 24,951 9,666 7,260 8,078 6,424 2,500 124,995Fire Rescue

8,695 30,611 26,769 56,284 28,777 50 0 86,650 237,836Judicial Administration
0 500 0 0 0 0 0 0 500Medical Examiner
0 1,530 0 0 0 0 0 0 1,530Office of the Clerk

2,560 3,130 544 5,685 4,000 2,450 350 2,265 20,984Police
7,251 7,968 0 0 0 0 0 0 15,219Non-Departmental

66,744 97,777 70,424 85,365 59,846 45,428 39,774 126,416 591,774Strategic Area Total

Transportation
3,287,666 654,375 655,309 405,261 123,959 119,190 53,104 87,932 5,386,796Aviation

120,139 195,963 214,514 168,347 110,450 95,103 58,179 68,449 1,031,144Public Works
106,158 39,865 33,500 42,582 55,727 51,350 35,000 165,000 529,182Seaport
283,609 328,650 504,598 713,745 651,001 715,485 588,175 354,410 4,139,673Transit

1,970 3,849 0 0 0 0 0 0 5,819Non-Departmental

3,799,542 1,222,702 1,407,921 1,329,935 941,137 981,128 734,458 675,791 11,092,614Strategic Area Total

Recreation and Culture
0 1,819 0 0 0 0 0 0 1,819Art in Public Places

2,280 1,448 0 0 0 0 0 0 3,728Community and Economic Development
55,732 30,912 21,000 6,000 7,000 8,900 9,600 21,150 160,294Cultural Affairs

2,825 825 2,000 4,100 250 0 0 0 10,000Historic Preservation
26,816 27,271 22,885 9,491 4,740 5,160 3,860 32,450 132,673Library

0 0 215 810 3,000 8,600 19,500 67,875 100,000Miami Art Museum
0 450 3,300 3,300 11,300 32,500 33,000 91,600 175,450Miami Museum of Science and Planetarium

205,027 79,466 70,691 68,980 52,415 45,559 30,253 213,756 766,147Park and Recreation
443,642 16,829 0 0 0 0 0 0 460,471Performing Arts Center

125 6,825 4,000 6,360 5,400 6,500 5,920 15,120 50,250Vizcaya Museum and Gardens
2,687 2,756 0 700 1,450 1,100 1,200 5,200 15,093Non-Departmental

739,134 168,601 124,091 99,741 85,555 108,319 103,333 447,151 1,875,925Strategic Area Total

Neighborhood and Unincorporated Area Municipal Services
0 1,150 0 0 0 0 0 0 1,150Building

1,276 3,367 0 0 0 0 0 0 4,643Community and Economic Development
298,505 86,801 51,718 16,789 37,018 15,567 20,796 111,216 638,410Environmental Resources Management

785 4,392 0 0 0 0 0 0 5,177Government Information Center
10,481 20,556 11,177 8,492 7,633 7,895 9,435 26,527 102,196Public Works
74,234 42,109 12,930 2,699 17,645 175 1,300 72,789 223,881Solid Waste Management

0 941 0 0 0 0 0 0 941Team Metro
367,060 210,497 340,544 429,505 426,120 217,415 287,249 981,851 3,260,241Water and Sewer

1,340 2,840 1,500 1,500 1,500 2,265 1,500 26,735 39,180Non-Departmental

753,681 372,653 417,869 458,985 489,916 243,317 320,280 1,219,118 4,275,819Strategic Area Total



APPENDIX L:  CAPITAL EXPENDITURE SUMMARY BY STRATEGIC AREA AND DEPARTMENT
(dollars in thousands)

Prior Years Future
Projected

Total CostStrategic Area / Department 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12

Health and Human Services
5,476 3,563 6,354 595 2,855 0 0 0 18,843Community Action Agency

618 2,852 0 0 0 0 0 0 3,470Community and Economic Development
72 2,635 2,143 0 2,143 0 0 8,571 15,564Homeless Trust

30,144 49,998 41,423 29,931 16,436 13,486 3,575 106,355 291,348Housing Agency
1,666 5,084 12,195 5,590 5,587 5,965 3,513 0 39,600Human Services

189,568 104,232 88,200 20,000 5,000 4,000 20,000 56,500 487,500Public Health Trust
14,050 12,975 725 1,000 2,856 2,620 4,561 30,688 69,475Non-Departmental

241,594 181,339 151,040 57,116 34,877 26,071 31,649 202,114 925,800Strategic Area Total

Economic Development
0 500 500 500 500 0 0 0 2,000Community and Economic Development
0 27 0 0 0 0 0 0 27Consumer Services

1,000 125 0 0 1,000 1,500 4,000 10,975 18,600Non-Departmental

1,000 652 500 500 1,500 1,500 4,000 10,975 20,627Strategic Area Total

Enabling Strategies
3,521 2,344 3,257 2,837 1,933 2,337 2,467 4,676 23,372Americans with Disabilities Act Coordination

0 15 0 0 0 0 0 0 15Audit and Management Services
0 400 0 0 0 0 0 0 400Communications

3,145 3,719 561 0 0 0 0 0 7,425Elections
65 1,155 0 0 0 0 0 0 1,220Employee Relations

5,000 8,182 0 0 0 0 0 0 13,182Enterprise Technology Services Department
0 95 55 0 0 0 0 0 150Fair Employment Practices
0 1,915 2,000 2,500 0 0 0 0 6,415Finance

99,568 68,704 87,105 20,111 24,723 17,525 8,990 98,730 425,456General Services Administration
4,978 2,190 0 0 0 0 0 0 7,168Property Appraisal

12,631 26,385 78 902 3,930 0 5,381 63,111 112,418Non-Departmental

128,908 115,104 93,056 26,350 30,586 19,862 16,838 166,517 597,221Strategic Area Total

5,730,603 2,158,828 2,264,901 2,057,992 1,643,417 1,425,625 1,250,332 2,848,082 19,379,780Grand Total



Capital Outlay Reserve Fund
FY 2006-07 New Appropriations

(dollars in thousands)

Revenues
Transfer from the Countywide General Fund     63,745
Transfer from UMSA General Fund     19,275
Transfer from Guaranteed Entitlement     10,977
Transfer from Remarketing Proceeds     4,136
Transfer from Special Assessment Funds     713
Handicapped Parking Fines     65
Payment in Lieu of Taxes     400
Seaquarium Lease Payment     400
State of Florida - State Attorney Records     60
Transfer from Cable Television Revenue Fund     400
Transfer from Finance     4,500
Zoo Carousel Repayment     80
Revenue Total 104,751

Expenditures
Department - Project

Public Safety Strategic Area
Clerk - Clerk of the Board Space Planning     57
Clerk - Richard E. Gerstein Justice Building Remodel the Traffic Section    438
Clerk - Upgrade Commission Chambers Voting System     143
Corrections and Rehabilitation - Mainframe Terminal Replacement     250
Corrections and Rehabilitation - Radio Frequency Identification Jail Security Pilot Project    125
Corrections and Rehabilitation - Video Visitation Pilot Project    200
Corrections and Rehabilitation - Communications Infrastructure Expansion    800
Corrections and Rehabilitation - Corrections Reserve for Design of Future Projects    100
Corrections and Rehabilitation - Freezer and Cooler Refurbishment    500
Corrections and Rehabilitation - Metro West Detention Center First Floor Smoke Exhaust    500
Corrections and Rehabilitation - Metro West Detention Center Inmate Housing Improvement    500
Corrections and Rehabilitation - Metro West Detention Center Security System Upgrade    300
Corrections and Rehabilitation - Pre-Trial Detention Center Video Surveillance System    250
Corrections and Rehabilitation - Remove and Replace Retherm Units    1,100
Corrections and Rehabilitation - Security Fence Enhancements    600
Corrections and Rehabilitation - Training and Treatment Center Fence and Razorwire Replacement     600
Corrections and Rehabilitation - Turner Guilford Knight Correctional Center Generator Transfer Switch Controller    250
Corrections and Rehabilitation - Turner Guilford Knight Correctional Center Kitchen Flooring    330
Corrections and Rehabilitation - Turner Guilford Knight Correctional Center Recreation Yard Security Upgrade    400
Corrections and Rehabilitation - Turner Guilford Knight Correctional Center Security Enhancements    300
Fire Rescue - Air Rescue South Roof Project     350
Fire Rescue - Ocean Rescue Tower Repairs     150
Judicial Administration - Coral Gables Courthouse Expansion    500
Judicial Administration - Court Facilities Repairs and Renovations    1,500
Judicial Administration - Richard E. Gerstein Justice Building Second Floor Conversion    1,000
Judicial Administration - State Attorney's Office Electronic Document Management Project    240
Judicial Administration - Law Library Catalog Conversion and Technology Upgrade    36
Judicial Administration - Public Defender Building Rewiring    500
Judicial Administration - State Attorney's Office Joseph Caleb Center Renovations    95
Judicial Administration - State Attorney's Office Reconfiguration and Renovation    118
Judicial Administration - State Attorney's Office Records Storage    620
Medical Examiner - Medical Examiner Equipment and Facility Improvements     500
Police - Less-Lethal Weapons     600
Police - Crime Scene Investigation Bureau Expansion     900
Police - Property and Evidence Storage Facility     500
Non-Departmental - Debt Service - Air Rescue Helicopter (2001)    733
Non-Departmental - Debt Service - Air Rescue Helicopter (2004)    1,240
Non-Departmental - Debt Service - Air Rescue Helicopter (2006)    1,069
Non-Departmental - Debt Service - Corrections Fire Systems Phase 1    1,424



Capital Outlay Reserve Fund
FY 2006-07 New Appropriations

(dollars in thousands)

Expenditures
Department - Project
Non-Departmental - Debt Service - Corrections Fire Systems Phase 2    1,651
Non-Departmental - Debt Service - Dade County Courthouse Facade Inspection and Repair    1,351
Non-Departmental - Hialeah Courthouse Annual Equipment and Maintenance    500

Transportation Strategic Area
Public Works - Illuminated Street Signs     2,000
Public Works - Sign Replacement Enhancement     1,500

Recreation and Culture Strategic Area
Museum of Science  - Miami Museum of Science and Planetarium Facility Renovation    450
Park and Recreation - Areawide Parks - 40-Year Building Recertifications    600
Park and Recreation - Areawide Parks - Grant Match Requirements    797
Park and Recreation - Areawide Parks - Light Intensity at Parking Lots    50
Park and Recreation - Areawide Parks - Lightning Protection System    50
Park and Recreation - Areawide Parks - Outdoor Electrical Safety Repairs    650
Park and Recreation - Areawide Parks - Park Improvements    1,248
Park and Recreation - Areawide Parks - Renovations    911
Park and Recreation - Areawide Parks - Structural Safety Inspections and Repairs    250
Park and Recreation - Crandon Park Tennis Center Improvements    155
Park and Recreation - Tamiami Park Improvements     850
Park and Recreation - Trail Glades Range Improvements    400
Park and Recreation - North Shore Beach Maintenance Facility    400
Park and Recreation - Recreation Management System     450
Park and Recreation - Areawide Parks - Heavy and Mobile Equipment Replacement     256
Park and Recreation - Local Parks - Heavy and Mobile Equipment Replacement    154
Park and Recreation - Palmetto Mini Golf Course     250
Park and Recreation - Community-Based Organization Grants for Park Renovations    500
Park and Recreation - Environmental and Safety Improvements    850
Park and Recreation - Park Facilities Sewer Connections    1,200
Park and Recreation - Cinco de Mayo Park     240
Park and Recreation - Local Parks - 40-Year Building Recertifications    300
Park and Recreation - Local Parks - Light Intensity at Parking Lots    20
Park and Recreation - Local Parks - Lightning Protection Systems    70
Park and Recreation - Local Parks - Outdoor Electrical Safety Repairs    350
Park and Recreation - Local Parks - Park Improvements    235
Park and Recreation - Local Parks - Renovations    1,078
Park and Recreation - Local Parks - Structural Safety Inspections and Repairs    100
Park and Recreation - Miami Metrozoo Equipment Needs     100
Park and Recreation - Miami Metrozoo Improvements     100
Park and Recreation - Tree Canopy Replacement in County Parks    2,000
Park and Recreation - Dade County Auditorium Improvements    615
Park and Recreation - Joseph Caleb Center Auditorium Improvements    360
Vizcaya - Facility Improvements and Equipment Acquisition     125
Non-Departmental - Debt Service - Carol City Community Center    847
Non-Departmental - Debt Service - Country Club of Miami    411
Non-Departmental - Debt Service - Crandon Park Tennis Center Improvements    198
Non-Departmental - Debt Service - Golf Club of Miami     399
Non-Departmental - Debt Service - Miami Metrozoo Aviary     291
Non-Departmental - Debt Service - Retractable Bleachers    198
Non-Departmental - Debt Service - Tamiami Park     212

Neighborhood and Unincorporated Area Municipal Services Strategic Area
Building - Unsafe Structures Demolition     1,150
Environmental Resources Management - Miami River Dredging - Bank to Bank    581
Environmental Resources Management - Miami River Dredging - Federal Channel    317
Public Works - Hurricane Preparation      36
Public Works - Community Image Advisory Board Projects     1,500
Public Works - Tree Canopy Replacement in County Rights-of-Way    2,000



Capital Outlay Reserve Fund
FY 2006-07 New Appropriations

(dollars in thousands)

Expenditures
Department - Project
Solid Waste Management - Lot Clearing     1,318
Team Metro - Portable 800 MHz Radio     158
Team Metro - Abandoned Vehicle Removal in the Unincorporated Municipal Service Area    25
Team Metro - Lot Clearing in the Unincorporated Municipal Service Area    410
Team Metro - Unsafe Structures Board-Up and Demolition    27
Non-Departmental - Reserve - Neighborhood Reserve    1,000
Non-Departmental - Solid Waste Lot Clearing Services    340

Health and Human Services Strategic Area
Community Action Agency - Head Start Facilities Infrastructure Enhancement Project    200
Community Action Agency - International Mall Regional Head Start Center    1,467
Human Services - Computer Replacement/Modernization Project    100
Human Services - Facilities Repairs     1,100
Human Services - Preventative Maintenance Program     200
Non-Departmental - Debt Service - Public Health Trust (2005)    7,750
Non-Departmental - Debt Service - Public Health Trust (2006)    3,675
Non-Departmental - Integrated Health and Human Services Client Tracking System    500

Economic Development Strategic Area
Consumer Services - Vehicle Acquisition     27

Enabling Strategies Strategic Area
Americans with Disabilities Act Coordination - Americans with Disabilities Act Barrier Removal    1,300
Americans with Disabilities Act Coordination - Americans with Disabilities Act Barrier Removal - Corrections    140
Americans with Disabilities Act Coordination - Americans with Disabilities Act Improvements - South-    490

Dade Government Center     
Audit and Management Services - Furniture Acquisition     15
Communications - Video Production Equipment for Miami-Dade TV     400
Elections - Electronic Document Management System     100
Elections - Voter Registration System     439
Elections - Warehouse Racking System and Asset Management    250
Employee Relations - Fingerprint Retention Program     50
Employee Relations - Job Evaluation System     500
Enterprise Technology Services Department - Data and System Backup and Protection    2,076
Enterprise Technology Services Department - Network System Capacity and Reliability    1,106
Fair Employment Practices - Fair Employment Case Tracking     50
Fair Employment Practices - Fair Employment On-Line Training for County Employees    45
General Services Administration - Stephen P. Clark Center Furniture Replacement    2,800
Non-Departmental - Building Better Communities Training Program    375
Non-Departmental - Debt Service - 311 Answer Center    2,712
Non-Departmental - Debt Service - Americans with Disabilities Act    420
Non-Departmental - Debt Service - Elections Facility     958
Non-Departmental - Debt Service - Elections Voting Equipment    2,939
Non-Departmental - Debt Service - Enterprise Resource Planning Implementation and Hardware    1,146
Non-Departmental - Debt Service - Mainframe Computer System Acquisition    929
Non-Departmental - Debt Service - Martin Luther King Administrative Facility Build-Out and Improvements    1,298
Non-Departmental - Debt Service - Martin Luther King Administrative Facility Furniture    641
Non-Departmental - Debt Service - Retrofit Telecommunication Towers    705
Non-Departmental - Reserve - Repairs and Renovation    4,322
Non-Departmental - Reserve - Capital Reserve for New Elected Officials    124
Non-Departmental - Reserve - Prepayment of Existing Debt    7,000
Non-Departmental - Reserve - Technology Reserve    2,000
Expenditure Total 104,751
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Appendix O:  Unmet Needs

Department Startup Costs/ Recurring Costs Positions
Description of Need Non Recurring Costs

Fire Rescue
Replace 281 handheld radios $337,000 $0 0
Reduce vehicle repair time $149,000 $252,000 3
Enhance vehicle preventative maintenance $75,000 $111,000 2
Increase annual fire safety code inspections $30,000 $54,000 1
Purchase radios for fire alarm inspections $91,000 $0 0
Establish training program for fire inspectors $100,000 $0 0
Purchase fueling system at Opa-Locka air rescue facility $140,000 $0 0
Lease warehouse space for WMD supplies $500,000 $0 0
Two EMS Captain positions to assist relief personnel $4,000 $257,000 2
Two Quality Assurance Specialists to provide data analysis $7,000 $84,000 2
Ocean Rescue Operations officer in charge $0 $77,000 1
Additional supervision to improve beach safety $0 $91,000 1
Enhance Ocean Rescue at Haulover Beach $0 $300,000 5
Additional shift Deputy Safety Officers for increased supervision $86,000 $719,000 6
Additional support for Inspection Program $35,000 $59,000 1
Increase fire suppression training $48,000 $120,000 1
Increase classroom space for training $200,000 $0 0
Enhance shipboard firefighting capabilities $65,000 $0 0
Replace three vehicles for used for training $150,000 $0 0
Additional Training Captain for fire suppression training $48,000 $120,000 1
Establish shift-based Incident Safety Officer positions $46,000 $759,000 6
Fire Rescue Subtotal $2,111,000 $3,003,000 32
Medical Examiner
Replace furniture and carpeting $198,000 $0 0
Digitization of records $0 $100,000 2
Disaster recovery data back-up $20,000 $0 0
Forensic Nursing Pilot Program $0 $216,000 2
Medical Examiner Subtotal $218,000 $316,000 4
Police
Replace and/or repair training equipment $400,000 $0 0
Additional administrative support $0 $503,000 0
Additional Planners $0 $135,000 2
Financial Investigator $0 $73,000 1
Crime Laboratory equipment $161,000 $0 0
Install Light Emitting Diode (LED) lightbars on new patrol vehicles $0 $360,000 0
Implement PC replacement plan $600,000 $249,000 0
Purchase property and evidence inventory software $150,000 $0 0
Additional modular classroom in Training Bureau $150,000 $6,000 0
Police Subtotal $1,461,000 $1,326,000 3
Subtotal - Public Safety $3,790,000 $4,645,000 39

Public Safety



Appendix O:  Unmet Needs

Department Startup Costs/ Recurring Costs Positions
Description of Need Non Recurring Costs

Aviation
Additional training seminars $0 $261,000 0
Aviation Subtotal $0 $261,000 0
Consumer Services
Increase cable inspections $15,000 $70,000 1
Increase code compliance inspections $15,000 $66,000 1
Additional administrative support in Cooperative Extension $6,000 $51,000 1
Tree Trimmer Training Program $31,000 $92,000 2
Additional collections support for regulated industries $6,000 $47,000 1
Additional support in human resources $6,000 $52,000 1
Clerical support in Administration $6,000 $63,000 1
Consumer Services Subtotal $85,000 $441,000 8
Seaport
Rehabilitate cranes $2,000,000 $1,000,000 0
Seaport Subtotal $2,000,000 $1,000,000 0
Subtotal - Transportation $2,085,000 $1,702,000 8

Transportation



Appendix O:  Unmet Needs

Department Startup Costs/ Recurring Costs Positions
Description of Need Non Recurring Costs

Cultural Affairs
Additional grants program funds $0 $7,074,000 0
Cultural Affairs Subtotal $0 $7,074,000 $0
Cultural Programs
Enhance enforcement of Historic Preservation ordinance (Historic Preservation) $0 $96,000 2

Increase oversight of maintenance (Vizcaya) $0 $32,000 1
Improve appearance of facilities (Vizcaya) $0 $66,000 2
Additional maintenance and security staff support (Vizcaya) $0 $191,000 6
Increase visitation through enhanced marketing (Vizcaya) $0 $30,000 0
Improve customer service (Vizcaya) $0 $44,000 1
Improve care of museum objects (Vizcaya) $0 $70,000 1
Cultural Programs Subtotal $0 $529,000 13
Park and Recreation
Improve hurricane preparedness $388,000 $212,000 4
Enhance golf program marketing $0 $455,000 0
Enhance park security $0 $1,018,000 18
Establish a recurring annual fund for tree replacement $1,468,000 $0 0
Improve energy conservation and coordination of hurricane reimbursements $15,000 $204,000 3

Improve appearance of facilities $20,000 $371,000 10
Litter Removal Crew $131,000 $397,000 9
Establish a coordinated and centralized volunteering effort $0 $71,000 1
Implement "Green Think" open space master planning initiative $100,000 $0 0
Establish a recurring annual fund to meet lifecycle maintenance requirements $500,000 $515,000 0

Establish a recurring annual fund for the replacement and acquisition of capital 
equipment needs for Beach Maintenance

$534,000 $250,000 0

Improve hurricane recovery and emergency response $2,412,000 $43,000 0
Enhance ballfield maintenance $58,000 $258,000 9
Establish a recurring annual fund for IT programming support $30,000 $100,000 1
Improve customer service and traffic flow at boat ramps $120,000 $0 0
Comply with the lighting intensity ordinance $9,700,000 $0 0
Park and Recreation Subtotal $5,776,300 $3,894,000 55
Subtotal - Recreation and Culture $15,476,300 $11,497,000 68

Recreation and Culture



Appendix O:  Unmet Needs

Department Startup Costs/ Recurring Costs Positions
Description of Need Non Recurring Costs

Planning and Zoning
Replace transportation concurrency system $343,000 $80,000 1
Planning and Zoning Subtotal $343,000 $80,000 1
Public Works
Improve repair of arterial roadway drains $483,000 $283,000 5
Improve repair of roadway shoulders $0 $433,000 6
Public Works Subtotal $483,000 $716,000 11
Team Metro
Enhance community education $0 $188,000 5
Improve coordination of regional outreach offices $0 $62,000 1
Reduce waiting time at regional offices $0 $268,000 8
Improve strategic planning and performance monitoring $0 $58,000 1
Additional administrative support in Outreach and Finance $0 $70,000 2
Team Metro Subtotal $0 $646,000 17
Water and Sewer
Improve general maintenance, emergency planning, procurement, and contract 
compliance

$0 $1,683,000 29

Expedite infrastructure improvements $0 $726,000 11
Enhance customer service and financial internal controls $0 $2,189,000 37
Plan water and wastewater plant expansion $0 $579,000 9
Improve response to emergency maintenance requests $0 $1,518,000 27
Water and Sewer Subtotal $0 $6,695,000 113
Subtotal - Neighborhood and UMSA Services $826,000 $8,137,000 142

Neighborhood and UMSA Services



Appendix O:  Unmet Needs

Department Startup Costs/ Recurring Costs Positions
Description of Need Non Recurring Costs

Community Action Agency
Increase Head Start teacher salaries one additional step $0 $456,000 0
Emergency Home Repair Program $0 $200,000 2
Community Action Agency Subtotal $0 $656,000 2
Community Relations
Additional support in Administration $0 $50,000 1
Improve management of Goodwill Ambassador database $0 $39,000 1
Enhance coordination of advisory boards $0 $117,000 1
Community Relations Subtotal $0 $206,000 3
Countywide Healthcare Planning
Implement health promotion strategies $0 $50,000 0
Countywide Healthcare Planning Subtotal $0 $50,000 0
Homeless Trust
Additional permanent housing units $20,000,000 $5,000,000 0
Homeless Trust Subtotal $20,000,000 $5,000,000 0
Housing Agency
Accelerate Public Housing vacancy reduction $0 $700,000 15
Enhance efforts to ensure compliance with federal regulations $15,000 $180,000 3
Enhanced maintenance of public housing $0 $1,000,000 20
Housing Agency Subtotal $15,000 $1,880,000 38
Human Services
Provide homemaking and personal care services to disabled persons $100,000 $236,000 6
Increase in-home elderly meals $0 $656,000 0
Provide homemaking and personal care services to elderly persons $160,000 $643,000 17
Increase contracted boarding home rates $16,930,000 $76,930,000 0
Increase Social Security Income / Social Security Assistance to eligible clients $0 $3,732,000 0

Human Services Subtotal $17,190,000 $82,197,000 23
Subtotal - Health and Human Services $37,205,000 $89,989,000 66

Health and Human Services



Appendix O:  Unmet Needs

Department Startup Costs/ Recurring Costs Positions
Description of Need Non Recurring Costs

Empowerment Trust
Additional 80 affordable housing units $0 $10,000,000 0
Workforce training $0 $80,000 0
Empowerment Trust Subtotal $0 $10,080,000 0
Subtotal - Economic Development $0 $10,080,000 0

Economic Development



Appendix O:  Unmet Needs

Department Startup Costs/ Recurring Costs Positions
Description of Need Non Recurring Costs

Audit and Management Services
Enhance the ability to address significant audit and control risks and increase the 
number of high risk audits

$0 $144,000 2

Audit and Management Services Subtotal $0 $144,000 2
Commission on Ethics and Public Trust
Increase investigative audits $7,000 $85,000 1
Additional part-time clerical support $2,000 $25,000 0
Commission on Ethics and Public Trust Subtotal $9,000 $110,000 1
Communications
Caption Miami-Dade NOW/AHORA and Promotional Spots $0 $25,000 0
Create Miami-Dade digital news clips $0 $12,000 1
Establish recurring annual budget for special events $0 $25,000 0
Produce training videos for County departments $0 $100,000 2
Communications Subtotal $0 $162,000 3
Elections
Additional five early voting sites for countywide elections $0 $150,000 0
Elections Subtotal $0 $150,000 0
Employee Relations
Recruitment marketing tool for executives $0 $20,000 0
Enhance business analysis $0 $158,000 2
Employee Relations Subtotal $0 $178,000 2
Fair Employment Practices
Additional equipment for EEO investigations $3,000 $0 0
Increase outreach and training materials $22,000 $3,000 0
Fair Employment Practices Subtotal $25,000 $3,000 0
General Services Administration
Create online printing service for elevator reports, notices, and invoices $150,000 $25,000 0
Replace undersized generators at four GSA managed buildings $900,000 $30,000 0
General Services Administration Subtotal $1,050,000 $55,000 0
Inspector General
Increase audit coverage $24,000 $269,000 3
Inspector General Subtotal $24,000 $269,000 3
Procurement Management
Enhance professional development training $0 $87,000 0
Improve tracking of small purchase orders and UAP billing $0 $54,000 1
Additional support in IT Procurement for ERP $0 $80,000 1
Additional clerical support for EDMS $0 $65,000 2
Procurement Management Subtotal $0 $286,000 4
Property Appraisal
Additional support for bankruptcy hearings $5,000 $72,000 1
Additional legal support $5,000 $58,000 1
Property Appraisal Subtotal $10,000 $130,000 2
Strategic Business Management
Additional staff to enhance revenue maximization efforts $0 $130,000 2
Strategic Business Management Subtotal $0 $130,000 2
Subtotal - Enabling Strategies $1,118,000 $1,617,000 19
Grand Total $60,500,300 $127,667,000 342

Enabling Strategies



Appendix P:  Desired Outcomes from the Miami-Dade County Strategic Plan 
 

 

Strategic Area:  Public Safety 

• PS1-1: Public safety facilities and resources built and maintained to meet needs (priority outcome) 

• PS1-2: Reduced response time (priority outcome) 

• PS1-3: Reduced response time in agricultural areas (priority outcome) 

• PS1-4: Reduction in property loss and destruction (priority outcome) 

• PS1-5: Improved Homeland Security Preparedness (priority outcome) 

• PS1-6: Expanded ability to shelter the public in response to large scale public emergency events 

• PS1-7: Easy and coordinated access to information by Departments and service delivery partners to promote more 
effective programs and results 

• PS2-1: Strengthened Juvenile Assessment Center (priority outcome) 

• PS2-2: Reduced number of people revolving through the court system/recidivism 

• PS2-3: Reduced substance-abuse related incidents 

• PS2-4: Quicker deployment of information to recover missing and abducted children and enhanced community 
awareness for prevention of child abuse and abduction 

• PS3-1: Professional and ethical public safety staff: minimal occurrence of public safety corruption incidents 

• PS3-2: Reduction in the use of lethal technology where appropriate 

• PS4-1: Increased community awareness of information resources and involvement opportunities (priority outcome) 

• PS4-2: Increased involvement of individuals who want to give back to the community 

• PS4-3: Resident and visitor safety awareness and preparedness for all segments of the community 

• PS4-4: Increased awareness of appropriate 911 usage  

• PS5-1: Safer communities through planning, design, maintenance, and enforcement 

• PS5-2: Eradication of unwanted animals from public streets 

 

Strategic Area:  Transportation 

• TP1-1: Minimum wait time for transit passengers (priority outcome) 

• TP1-2 Convenient, clean transit passenger facilities and vehicles (priority outcome) 
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• TP1-3: Improved accessibility to transit facilities and bus stops (priority outcome) 

• TP1-4: Safe and reliable transit facilities and transit vehicles (priority outcome) 

• TP1-5: Optimum signalized traffic flow 

• TP2-1: Increased public knowledge and understanding of public transportation alternatives and benefits 

• TP2-2: Improved customer access to transit trip planning information 

• TP2-3: Clear and informative transit and transportation signage 

• TP3-1: Improved transportation connectivity for inter-county movements 

• TP4-1: More integrated land-use development to decrease dependence on automobiles (priority outcome) 

• TP4-2: Improved level-of-service on major roadway corridors  (priority outcome) 

• TP4-3: Increased vehicle occupancy  

• TP5-1: Dramatic improvement in the level of bus service (priority outcome) 

• TP5-2: Expanded rapid transit service along all major corridors (priority outcome) 

• TP5-3: Effective management and oversight of dedicated transit funds (priority outcome) 

• TP6-1: Seamless movement of people, baggage, and cargo between Seaport and Airport (priority outcome)  

• TP6-2: Enhanced customer service, convenience, and security at every level of contact with the ports (priority 
outcome) 

• TP6-3: Meet existing and future demand levels for passengers and cargo at the ports 

 

Strategic Area:  Recreation and Culture 

• RC1-1: Well-maintained, attractive and safe parks, libraries, museums, facilities, and public artwork (priority outcome) 

• RC1-2: Available and high quality green space throughout the County (priority outcome) 

• RC1-3: More cultural, recreational, and library programs and services available to address varied community 
interests (priority outcome) 

• RC1-4: Quality customer service at all recreational, cultural, and library facilities (priority outcome) 

• RC1-5: Coordination of existing cultural, recreational, and library programs and services and comprehensive 
development of new experiences and opportunities (priority outcome) 

• RC1-6: Recreational, cultural, and library facilities located where needed throughout the County (priority outcome) 
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• RC2-1: Reduction in unmet needs (priority outcomes) 

• RC3-1: Expanded awareness of and access to cultural, recreational, and library programs and services (priority 
outcome) 

• RC4-1: Increased availability of and participation in life-long learning programs for artists, program developers and 
the public 

 

Strategic Area:  Neighborhood and Unincorporated Area Municipal Services 

• NU1-1: Increased urban infill development and decreased urban sprawl (priority outcome) 

• NU1-2: Protection of viable agriculture and environmentally-sensitive lands (priority outcome) 

• NU1-3: Improved community design (priority outcome) 

• NU2-1: Strengthened bond between the community and Miami-Dade County government  (priority outcome) 

• NU2-2: Improved community access to information and services (priority outcome) 

• NU2-3: Well-trained, customer-friendly County government workforce (priority outcome) 

• NU3-1: Continuing supplies of quality drinking water to meet demand 

• NU3-2: Restoration of County construction project site areas to original conditions in a timely manner 

• NU3-3: Preservation of wetlands and environmentally valuable uplands 

• NU3-4: Reduced noise levels for residents within the vicinity of Miami-Dade Aviation Department airports 

• NU4-1: Resident and business voluntary compliance with County codes (priority outcome) 

• NU4-2: Timely identification and remediation of nuisances, including unsafe structures (priority outcome) 

• NU4-3: Consistent interpretation and application of enforcement practices 

• NU5-1: Neighborhood and rights-of-way aesthetics that foster and enhance quality of life (priority outcome) 

• NU5-2: Timely repair and replacement of damaged property 

• NU6-1: Improved neighborhood roadways, sidewalks, drainage, and reduced flooding (priority outcome) 

• NU6-2: Reduction in sewage overflows and provision of sewage systems to unconnected commercial corridors: 
protection of water quality and improved water pressure 

• NU6-3: Improved public infrastructure level-of-service standards and policies 

• NU6-4: Integrated traffic calming in neighborhoods 
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• NU6-5: Safe, comfortable, and convenient pedestrian rights-of-way 

 

Strategic Area:  Health and Human Services 

• HH1-1: Reduced rate of uninsured Countywide (priority outcome) 

• HH1-2: Improved public transportation to health and human services facilities throughout Miami-Dade County (priority 
outcome) 

• HH2-1: Improved information accessibility regarding available health and human services 

• HH2-2: Increased utilization of available health and human services across all neighborhood facilities 

• HH3-1: Increased access to and quality of child care facilities (priority outcome) 

• HH3-2: Increased access to culturally sensitive outreach/prevention and intervention services for Miami-Dade County 
children, youth, and their families (priority outcome) 

• HH3-3: Young adults with basic education, skills, and values (priority outcome) 

• HH4-1: Healthier community (priority outcome) 

• HH4-2: Increased access to full continuum of support services for people with disabilities 

• HH4-3: Increased access to full continuum of support services for targeted special populations, including sexual 
assault, domestic violence, immigrant and new entrant, mental health, homeless, substance abuse, and recently-
released inmate services 

• HH4-4: Greater number of elders able to live on their own 

• HH5-1: Increased availability of affordable and special needs housing (priority outcome) 

• HH5-2: Greater portion of elderly residents able to stay in their homes and maintenance of existing housing units in 
Miami-Dade County 

• HH6-1: Improved community relations in Miami-Dade County 

• HH7-1: Improved customer service and care in health and human services (priority outcome) 

• HH7-2 Reduction of health and human service unmet needs (priority outcome) 

 

Strategic Area:  Economic Development 

• ED1-1: Increased number of businesses and employment opportunities in higher-paying, targeted industries (priority 
outcome) 
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• ED1-2: Increased number of county residents with the job skills to achieve economic self-sufficiency (priority 
outcome) 

• ED1-3: Increased number of low- to moderate-income homeowners (priority outcome) 

• ED1-4: Increased international commerce 

• ED1-5: Identification of emerging targeted industries 

• ED1-6: Greater cultural appeal of Miami-Dade County for businesses 

• ED1-7: Resource maximization based on leveraging federal, state, and other funds 

• ED1-8: Enhanced public reporting regarding funded activities 

• ED1-9: Improved access to capital for small and minority businesses linked to meaningful technical assistance 

• ED2-1: Coordinated and effective economic and community development programs (priority outcome) 

• ED2-2: Proactive involvement of communities in economic development efforts (priority outcome) 

• ED2-3: Better informed clients served by various assistance programs 

• ED2-4: Maximization of living wage opportunities for all Miami-Dade County residents 

• ED3-1: Organizations empowered with the technical and management capacity to succeed (priority outcome) 

• ED3-2: Increase in start-ups of new businesses 

• ED3-3: Higher leveraging of County programs’ financial resources with private sector financing 

• ED4-1: Improved infrastructure and redevelopment to attract businesses to underserved and distressed areas 
(priority outcome) 

• ED4-2: Customer-friendly environment for regulated businesses and entities doing business with Miami-Dade County 
(priority outcome) 

Strategic Area:  Enabling Strategies 

• ES1-1: Clearly-defined performance expectations and standards (priority outcome)  

• ES1-2 Conveniently accessed and easy-to-use services 

• ES1-3: Unity of County service delivery 

• ES1-4: Satisfied customers 

• ES2-1: Easily accessible information regarding County services and programs (priority outcome) 
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• ES2-2: Responsive communications services (advertising, marketing, public relations, publications, etc.) for other 
County departments 

• ES2-3: Positive image of County government 

• ES3-1: Streamlined and responsive procurement process (priority outcome) 

• ES3-2: Full and open competition 

• ES3-3: “Best-value” goods and services (price, quality, terms and conditions) (priority outcome) 

• ES4-1: User friendly e-government sharing information and providing expanded hours and services (priority outcome) 

• ES4-2: Available and reliable systems 

• ES4-3: Responsive service deployment and resolution of technology problems 

• ES4-4: Smart and coordinated IT Investments 

• ES4-5: Technology projects completed as planned 

• ES4-6: County processes improved through information technology (priority outcome) 

• ES5-1: Expeditiously provide Departments with qualified personnel 

• ES5-2: Retention of excellent employees 

• ES5-3: Motivated and dedicated workforce team aligned with organizational priorities (priority outcome) 

• ES5-4: Workforce skills to support County priorities (e.g. leadership, customer service, fiscal problem-solving 
technology, etc.) (priority outcome) 

• ES5-5: Workforce that reflects the diversity of Miami-Dade County 

• ES6-1: Safe, convenient, and accessible facilities planned and built ready to meet needs (priority outcome) 

• ES6-2: Facilities aesthetically pleasing to the community 

• ES6-3: Worker-friendly and worker-functional facilities 

• ES6-4: Well-maintained facilities 

• ES7-1: Safe and reliable vehicles ready to meet needs (priority outcome) 

• ES7-2: Worker-friendly and functional vehicles 

• ES7-3: Cost-effective vehicles  

• ES7-4: Fuel-efficient/environmentally-friendly vehicles 
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• ES8-1: Sound asset management and financial investment strategies 

• ES8-2: Planned necessary resources to meet current and future operating and capital needs (priority outcome) 

• ES8-3: Compliance with financial laws and generally accepted accounting principles 

• ES8-4: Cohesive, standardized countywide financial systems, and processes (priority outcome) 

• ES8-5: Effective County tax collection and property appraisal process 

• ES9-1: Alignment of services provided with community’s needs and desires (priority outcome) 

• ES9-2: Alignment of priorities throughout the organization 

• ES9-3: Achievement of performance targets (priority outcome) 

• ES9-4: Accountability to the public at every level of the organization (priority outcome) 

• ES9-5: Continuously improving government (priority outcome) 

• ES10-1: Educated voters 

• ES10-2: Opportunities for every registered voter to conveniently cast a vote (priority outcome) 

• ES10-3: Votes counted and reported accurately and quickly 

• ES10-4: Integrity of voter records maintained 

• ES10-5: Integrity of candidate and public officials public records maintained 
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